
Dog Walking Franchise
Prospectus
www.ALMpetservices.co.uk

info@almpetservices.co.uk



Table Of Contents

Welcome3

4

13

5

6

8

12

11

Vision & Mission

The Story of ALM Pet Services

Meet the Team

Start your Own Dog Business

What’s Involved

Training and Support

Your Investment

What’s Included

15 Success Stories

14



Welcome to 
ALM Pet Services

We are delighted to welcome you into the wonderful world of pets with ALM

Pet Services. Based in Greater Manchester, we provide a trusted, friendly,

and professional alternative to kennels alongside a wide range of pet care

services.

Our services include daily dog walks, pet taxi, holiday house visits, and home

visits for puppies, elderly dogs, and other small pets. We also provide home-

from-home dog boarding, where dogs stay with one of our loving, licensed

families whenever their owners can’t be there.

At ALM Pet Services, we give pet owners complete peace of mind by being

fully insured, DBS checked, and licensed by local authorities.

As our business continues to grow, we are excited to welcome more like-

minded people who share our love of animals and passion for providing high-

quality care. ALM Pet Services is built by pet lovers, for pet lovers.

If you’re looking for reliable pet care, or are interested in joining our

team, we look forward to welcoming you into the ALM family.



Founder and CEO

Hayley Egan

The Story of 
ALM Pet Services

I’m Hayley, and some of you may know me as the 

founder of Saving Strays Animal Rescue. 

My lifelong passion for animals has shaped every step 

of my journey, and in 2023 I launched ALM Pet Services Ltd, 

a family-run business offering a wide range of trusted 

animal care services.

From the very beginning, my vision was clear: to create a safe, fun, and loving 

environment for pets, while giving their owners reassurance and peace of mind. The business 

was named after my own beloved dogs — Archie, Lola, and Milo — who inspired me to turn my passion into a

professional and reputable service.

In the early days, I worked tirelessly building up our core services such as dog walking, home-from-home

boarding, and pet sitting, whilst also meeting with new clients and their pets. Being able to combine

professionalism with genuine care and compassion quickly established ALM as a trusted name in the community.

As the demand for our services grew, so too did our offering. Today, ALM Pet Services Ltd brings together an

extensive range of expertise, including dog walking, training, grooming, daycare, home boarding, Pet Sitting,

horse livery, and horse box and trailer hire. We are also proud to operate the British School of Grooming,

where we train the next generation of professional groomers, continuing our commitment to education and

animal welfare.

Now working alongside my dedicated family and a growing team of passionate animal lovers, we are proud to

support both our staff and our clients in every aspect of pet care. At ALM Pet Services, our values remain the

same as they were on day one: professionalism, compassion, and a deep commitment to animal welfare.

Our reputation has grown steadily, not only through word of mouth but also through personal

recommendations from existing clients and professionals who share our ethos. We believe this is a true

reflection of the enthusiasm and dedication we bring to everything we do.

As we look to the future, we are excited to continue investing in the growth of ALM Pet Services Ltd —

expanding our reach, building on our expertise, and ensuring that pets across the UK receive the very best

care.

ALM Pet Services Ltd is a business built by animal lovers, for animal lovers — and we look forward to

welcoming you into our family.



Vision & Mission

Vision

Mission

To create a trusted, compassionate, and professional pet care service where

animals are safe, happy, and thriving — and where owners feel complete

confidence in the care we provide.

Deliver high-quality care to every pet, treating them as if they were our

own.

Provide peace of mind for pet owners through professionalism, reliability,

and transparency.

Ensure animal welfare is at the heart of everything we do, following the

Five Freedoms.

Build a supportive, family-run business where staff feel valued, respected,

and part of something bigger.

Offer a full range of services — from dog walking, training, grooming,

daycare, and boarding to equine care and livery — all delivered with

expertise and compassion.

Share our knowledge to educate and inspire, helping owners and future

professionals better understand and care for animals.



Support
your
Business

Hayley Egan Founder & CEO

Hayley is the heart of ALM Pet Services Ltd. A lifelong animal

lover and the proud founder of this growing family business,

Hayley has dedicated her career to improving the lives of animals

and supporting the people who care for them.

With a background in animal rescue, business management, and

community engagement, Hayley combines her passion for animal

welfare with strong leadership and business expertise. She plays

a key role in developing, directing, and supporting the wide range

of services offered by ALM Pet Services — from dog walking,

training, and grooming to daycare, boarding, and equine care.

Hayley’s vision goes beyond simply running a business; she is

committed to creating a trusted, professional, and compassionate

organisation where staff, clients, and animals all feel part of the

ALM family.

Jorden Parton Franchise Manager

With extensive experience in marketing and business development,

Jorden plays a key role in driving the growth and success of our

franchise network. Her strategic mindset and in-depth

understanding of brand positioning ensure that each franchise

operates with confidence, consistency, and strong local

visibility.

Jorden works closely with franchisees to provide guidance,

marketing support, and ongoing development, helping them build

thriving businesses within their communities. Approachable,

knowledgeable, and results-driven, she is a trusted point of

contact for both new and established franchise partners.

Her expertise, leadership, and commitment to excellence help

strengthen the ALM brand nationwide while empowering our

franchisees to deliver exceptional pet care services.



Support
your
Business

Kate Howarth Area Growth Manager

With extensive experience in business development and client

relations, Kate plays a crucial role in driving the growth of ALM

across new regions. She focuses on building strong relationships

with clients, partners, and franchisees, ensuring that our

expansion aligns with the high standards ALM is known for.

Kate’s proactive mindset and dedication to excellence make her a

key force behind our continued success. By supporting both our

internal team and our partners, she helps ensure that ALM Pet

Services remains a trusted, professional, and compassionate

leader in animal care.

Rachel Edge Admin Assistant

As our dedicated Admin Assistant, Rachel plays an essential role

in keeping the business running smoothly behind the scenes. With

a strong background in organisation and customer service, she

ensures that enquiries, bookings, and day-to-day operations are

handled efficiently and with care.

Her friendly and professional approach makes her a pleasure to

work with, and her attention to detail helps keep everything on

track. Rachel’s commitment to supporting both the team and our

clients makes her an invaluable member of ALM Pet Services.



Start Your Own
Dog Business

Starting out on your own can be tough, and new businesses need to stay

ahead of the competition. By investing in an ALM Pet Services Ltd franchise,

you save the time, cost, and risk of setting up a business from scratch. With

our proven model, you’ll have the tools, training, and support to build a

successful career doing what you love.

Why Choose an ALM Pet Services Ltd Franchise?

🐾 Be Your Own Boss – Enjoy the freedom of running your own business with the backing

of a trusted brand.

🐾 Proven Business Model – Benefit from an established system designed to help you

succeed.

🐾 Affordable Start-Up Costs – A low initial investment with strong earning potential.

🐾 Comprehensive Training & Support – We give you the skills and confidence to run

your business.

🐾 Flexible Schedule – Work full-time or part-time, around your lifestyle.

🐾 Rewarding Career – Make a real difference in the lives of pets and their owners.



What You’ll Get as an ALM Franchisee

When you join ALM Pet Services Ltd, you’ll 

receive everything you need to set up and grow 

a thriving dog walking and daycare business, 

including:

🐾 Business Setup Guidance – 

Step-by-step support to launch smoothly.

🐾 Marketing & Branding Support – 

Use of our recognisable name, branding, 

and materials, plus central marketing support 

including lead generation.

🐾 Exclusive Territory – You’ll operate in your 

own protected area, with central enquiries 

directed straight to you.

🐾 Training & Mentorship – Ongoing guidance to keep you ahead 

in the pet care industry.

🐾 Access to a Trusted Network – Join a community of like-minded animal lovers 

building successful businesses.

What Does It Take to Become a Franchisee?

At ALM Pet Services Ltd, we’re looking for enthusiastic, sociable, and compassionate people who

share our love of animals and our commitment to professionalism. You don’t need to be a business

expert — we provide the systems, training, and support to make running your franchise smooth

and successful.

All you need is:

A genuine passion for dogs and animal welfare.

The motivation to grow your business.

The ability to deliver excellent customer service.

Invest in Your Future

Franchising with ALM Pet Services Ltd is not just about starting a business; it’s about building a

future. Our franchise model has been designed to create financial independence, lifestyle

flexibility, and long-term growth opportunities.

Whether you choose to focus on dog walking, doggy daycare, or a combination of services, you’ll

be joining a trusted, family-run business with a reputation for quality and care.

Take the Leap – Apply Today!

If you’re ready for a rewarding career change and want to turn your passion for pets into a

profitable business, then an ALM Pet Services Ltd franchise could be perfect for you.



Start Your Own
Dog Business

Starting out on your own can be challenging, and new businesses need to

stay ahead of the competition. By investing in an ALM Pet Services Ltd

franchise, you save the time, cost, and uncertainty of setting up a business

from scratch. With our proven model and ongoing support, you can build a

rewarding career doing what you love.

At ALM Pet Services Ltd, we’re looking for passionate animal lovers who want to turn

their love of pets into a successful business. Our franchisees are enthusiastic, friendly,

and motivated people with the ambition to grow and succeed.

You don’t need to be a business expert or a marketing professional — we provide the

tools, training, and support to help you every step of the way.

What Does It Take to Become an ALM Franchisee?

An ALM Pet Services Ltd franchise offers not just independence but also long-term

value. Our model has been designed to give you flexibility, security, and growth

potential.

Based on previous resales in the industry:

A dog walking franchise at a cost of £6,500+ could have an approximate resale value of

£15,000 – £45,000*

Invest in Your Future

A trusted, family-run brand with a proven track record.

Comprehensive training and ongoing support.

Centralised marketing and lead generation.

Exclusive territory to grow your business.

A rewarding career where every day makes a difference.

Why Choose ALM?

*These figures are based on actual performance

achieved within the sector. They are provided for

guidance only and are not a guarantee of future

results.



What’s
Involved

🐾 Dog Walking & Pet Services

The Dog Walking & Pet Services Franchise is 

ideal for animal lovers looking for a flexible 

business that fits around their lifestyle.

A typical day may start around 9:00am and finish 

mid-afternoon, depending on your schedule and the services 

you provide. Walks can range from solo walks for dogs who 

need one-to-one attention, to small group walks where dogs enjoy 

exercise and socialisation together. By law and for safety, no more than six dogs 

can be walked at any one time.

In addition to dog walking, services may include:

Puppy visits and elderly dog care

Holiday house visits

Pet taxi runs to the vets or groomers

Some dogs may also be booked in for doggy daycare, meaning they stay with you from around 9:00am

to 4:00pm. Daycare dogs usually join you on your daily walks, enjoying a full day of exercise, play,

and companionship.

Owners are kept updated with regular messages, giving them complete peace of mind that their pets

are safe, cared for, and having plenty of fun.

🐾 The UK’s dog population is estimated at 9

million households owning a dog

🐾 The UK pet care market is worth over £5

billion a year

🐾 The customer base is ready and waiting

in every area of the UK

🐾 Cash flow positive and highly profitable



Training &
Support

At ALM Pet Services Ltd, we work closely with you from day one to give you the knowledge,

skills, and confidence to build a successful business. You’ll receive comprehensive initial

training before you begin trading, followed by ongoing support as your business grows. Our

goal is to ensure you can replicate the professional, trusted service that ALM is known for.

To help you get started in your first year, we’ve created a Franchise Business Package that

includes everything you need to promote, launch, and manage your new business with ease. From

marketing tools and branded materials to business systems and operational guidance, we

provide all the essentials to give you the very best start.

With the right support and resources behind you, you’ll be running a profitable business in no

time — and building a sound investment for your future.

Initial Business Pack
Accredited First Aid Course

Personalised Leaflet

Personalised Business Cards

Central Website Support 

Google Ads

Lead Generation for your territory

Van / Car Signage

ALM Uniform

First Year Public Liability Insurance 



Your
Investment

🐾 Dog Walking & Pet Services Franchise

As a Dog Walking & Pet Services Franchisee, you’ll provide a door-to-door service

offering:

Solo or group dog walks (up to 6 dogs at a time)

Puppy visits and elderly dog care

Holiday house visits

Doggy day trips and daycare services

Pet taxi runs to vets or groomers

This franchise is ideal for those looking for a flexible business that can work alongside

family life or semi-retirement. At the same time, it also has the potential to be scaled into

a high-turnover business, depending on your ambition and effort.

Franchise cost: Starting from £6,500*
*Area dependant - if there is an existing client basis the franchise cost will be higher

At ALM Pet Services Ltd, we understand that everyone’s lifestyle 

is different — shaped by family commitments, budget, and personal 

ambition. That’s why we offer flexible franchise opportunities designed to suit

your circumstances and goals.



What’s Included

All Franchise Packages Include

Accredited First Aid Course

Personalised Leaflet

Personalised Business Cards

Central Website Support 

Google Ads

Lead Generation for your territory

Van / Car Signage

ALM Uniform

First Year Public Liability Insurance 

On Going Support - After your First Year

Once you’ve been trading for a year as an ALM Pet

Services Ltd franchisee, you will have a fully established

business with a strong client base and proven systems in

place.

The monthly franchise fee of 10% of turnover + VAT

continues to cover:

Ongoing brand development – keeping ALM a trusted,

recognisable name in pet care

Administrative support – helping you manage your

business efficiently

Digital marketing – including website updates, social

media, and lead generation

We remain in regular contact to provide guidance,

resources, and support, ensuring your business continues

to grow and remain profitable. After your first year,

you’ll have a solid foundation to expand your services,

take on more clients, and further increase your turnover.

Financing your Franchise

Starting your own ALM Pet Services

franchise is easier with support and guidance

for financing. We are partnered with Start Up

Loans, a government-backed scheme designed

to help people start their own businesses. 

As an ALM franchisee, you’ll have a dedicated

account manager to guide you through the

application process. You will also benefit

from pre-prepared application templates and

direct support from the ALM team, making the

process smoother and easier to navigate.

Vehicle Requirements

If you are running a Dog Walking & Doggy Daycare

franchise, you will need a vehicle suitable for safely

transporting dogs between home, walks, and daycare

sessions. The vehicle should be able to carry two to three

dogs along with their dog crates, ensuring each pet

travels safely and comfortably.

This setup allows you to:

Collect and return dogs from their homes

Transport daycare dogs for walks and activities

Safely manage dogs of different sizes and

temperaments

Having the right vehicle is essential for maintaining the

high standards of care ALM Pet Services Ltd is known for,

while keeping your daily operations efficient and safe.



— Julie, ALM Pet Services Ltd Franchisee

Becoming an ALM Pet Services Ltd franchisee has been one of the

best decisions I’ve ever made. I get to spend my days doing what I

love — caring for dogs — while running my own business on a

flexible schedule that fits around my life. The support from the

ALM team has been incredible, from the initial training to ongoing

advice and marketing help. I feel part of a family that genuinely

cares about animals and their owners, and it’s so rewarding to

see happy dogs and happy clients every day. I couldn’t recommend

it more!

What Our
Franchisees Say

— Demi, ALM Pet Services Ltd Franchisee

Joining ALM Pet Services Ltd as a franchisee has been amazing. I

love being out and about with the dogs, and it’s so fulfilling

knowing their owners can relax while we take care of their pets.

The training and ongoing support from the ALM team have made

running my own business straightforward and enjoyable. I feel

empowered, part of a caring community, and proud to provide a

service that makes a real difference to both pets and their

owners

— Anna, ALM Pet Services Ltd Franchisee

Being an ALM Pet Services Ltd franchisee has been such a

rewarding journey. I love spending my days with the dogs,

whether it’s on walks, in daycare, or helping with home boarding.

The team at ALM have supported me every step of the way — from

training to marketing and ongoing advice — making it easy to run

my own business confidently. I feel proud to be part of a company

that genuinely cares about pets and their owners.

— Jack, ALM Pet Services Ltd Franchisee

Being a franchisee with ALM Pet Services Ltd has been amazing. I

love working with dogs every day, and the support from the team

makes running my business straightforward and enjoyable.

Turning my passion into a career has been incredibly rewarding



Our Contact
Information

07487 25 88 14

www.ALMpetservices.co.uk

info@almpetservices.co.uk

ALM Pet Services Ltd – Built by animal lovers, 

for animal lovers.


